Acquisition Policy
DOT DASH
2011-12

June 07, 2011

To: Chief of the Contracting Office (COCO)
Acquisition Personnel

From: Office of the Senior Procurement Executive

Subject: Use of Federal Strategic Sourcing Initiative (FSSI) Office Supply (0S2)

Blanket Purchase Agreements (BPAs).

SUMMARY

In June 2010, GSA awarded fifteen (15) FSSI Office Supply BPAs for a base year and
three-one year option periods. The BPAs are the result of a collaborative effort of
agencies (led by GSA) to provide office supply ordering vehicles for use by Federal
Agencies as a means of leveraging the Government's buying power per the Office of
Management and Budget.

The Department of Transportation is committed to using the BPAs to the maximum
extent practicable because prices have been discounted. Savings are expected to
range from 5% to 20%, with discounts averaging 19%. The greatest discounts will be
for the top 1,000 core office supply items purchased across the Federal Government.
Discounts will increase as the collective purchases increase across the Federal
Government. Once a tiered discount threshold is reached on collective purchases
against a BPA, the next tiered discount will apply to all orders for the life of the BPA or
until the next discounted tier is reached. See attachment for more details.

The Federal Aviation Administration (FAA) will continue to operate their strategic
sourcing initiatives under the SAVES program.

POLICY

Effective immediately, all non- FAA Department of Transportation contracting officers
(COs) and purchase card holders shall first consider available products under the FSSI
Office Supply BPAs to determine if they offer the best value for the agency (e.g., price,
quality, warranty, etc.) before purchasing covered items from any other source.

Because Staples (stapleslink.com) is covered by the GSA's OS2 BPA, Non-FAA
Operating Administrations currently utilizing Staples (stapleslink.com) may continue to
do so and fulfill the intent of this policy.




This DASH will be available online at the following website: http://www.dot.gov/ost/m60,
under Breaking News or Quick Picks, Policy DASHES.

Questions concerning this policy DASH should be directed to Ames Owens at (202)
366-9614 or ames.owens@dot.gov

Attachment

Asggciaté Director
_/Aqquisition Policy, Oversight and Business Strategies Division




Attachment

Federal Strategic Sourcing Initiative (FSSI) Office Supply (OS2) Blanket Purchase
Agreements (BPAs).

There are three BPA pools from which to choose. Pool 1 consists of nine (9) BPAs and focuses
on participation from socioeconomic businesses. Pool 2 consists of three (3) BPAs focused on
lowest price. Pool 1 and 2 vendors carry all the top 1,000 core office supply items. Pool 3
consists of three (3) BPAs for toner products and toner cartridges, and focuses on socioeconomic
participation. We recommend comparing prices among BPA holders to obtain the lowest prices.

COs and purchase card holders can use e-Buy on GSA Advantage to compete among the BPA
holders and obtain additional discounts. For example, additional discounts should be offered for
large dollar requirements (e.g. $100,000 or $1 million requirements). COs can also solicit quotes
by contacting the BPA holders. Toward the end of calendar year 2010, the large business BPA
holders will offer the same discounted prices in their stores if the government purchase cards are
used.

The GSA FSSI BPAs can be accessed on GSA Advantage by:

e Accessing the GSA Advantage Website at
https://www.gsaadvantage.gov/advgsa/advantage/main/start_page.do, or accessing the
Website from OAG’s “Contracts and BPAs™ Webpage:

Logging in with your name and password;

Clicking on “Strategic Sourcing BPAs™ on the left side of the screen under the heading
“Special Programs,” and scrolling down to “FSSI-Office Supply:”

Selecting the BPA you want to access;

Clicking on *Ordering™ on the right side of the screen to access the “Ordering Site,” or
comparing prices on the right side of the screen by clicking on “Compare Prices, ” or
obtaining quotes by clicking on “Get Quotes.”
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For Treasury and Education, we have not developed an accurate baseline estimate. We are continuing to work with these agencies to 4
refine estimates.
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* OMB will sit down with
CAO/SPEs at large agencies
with little spend

* Continued best-practice
sharing at OS2 meetings

* Continued monitoring of
contract prices

« How else can we help?

* Use GSA-provided agency
dashboard to push CAO to drive
implementation

* Assign a strategic sourcing
champion and OS2 liaison

* Encourage your CAO and CIO to
participate in and use full menu
of strategic sourcing efforts






~ Efforts by Veterans Affairs e
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* Aggressive implementation strategy
— Mandatory usage
— Extensive training: 20 GSA sessions plus continuing training led by VA
— Frequent communications with vendors |
* Industry day kick-off
* Three vendor meetings
— Active stakeholder engagement

* Weekly internal reporting on activities and frequent meetings to discuss
initiative implementation with senior leadership and support

* Active analysis to identify office supplies spend not in compliance with the
OS2 usage policy

* Results
— Leader-of-the-pack
— Roughly 60% of eligible FY11 office supply spending has gone through 0S2



Efforts by DHS
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* Comprehensive implementation plan
— Mandatory usage
— Training : GSA-led webinars
— Frequent communications
* Posted FSSI on DHS website
* Email campaign, newsletters and outreach
* Vendor discussion to improve marketing
— Active stakeholder engagement

* Regularly monitor OS2 usage to identify spend not in compliance with
OS2 usage policy

~* Agency POC serving as central coordinating point to drive adoption

* Results M\, v
— Third-largest user of 0S2
— Spend increased by 40% last month

— Reached targets for Q1-Q2, FY2011
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Office Supplies

Wireless
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Print Management

Software

+ ~$1.6B annual
spend

» Mature solution with
over 50 federal
customers

* GSAis focused on
implementation and
increasing usage
across the Federal
government

* Realized savings of
8%

« ~$400 M annual
spend

» Mature solution with
over 60 federal
customers

* Realized savings of
16%

+ ~$2B annual spend

» GSAis meeting with
agencies and
industry on refining
RFQ with a target
award date July 2011

* Project 30-40%
savings

+ ~$1B annual spend

» GSA s preparing a
draft RFQ with .
award(s) targeted for
1Q FY2012

* Projected savings of
20%

v

+ ~$6B annual spend

+ GSA is working with
agencies to develop
new strategy for the
7-year-old effort to
improve
management and
increase savings

future efforts

Office Supplies is being used as a model for the refinement of existing programs and the development of




Lr ..i The 0S2 Commodity Team, which currently includes 18
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Federal m:m:m@_o mo_,:o_:@ Initiative
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* Department of Homeland Security

* Department of Energy

* Department of Commerce

» Department of Justice

* Environmental Protection Agency

* Department of the Navy

* Department of the Treasury

» Department of Veterans Affairs

* Department of State

» Department of the Air Force

* Department of Agriculture

+ National Aeronautics and Space Administration
* Department of Labor

* Department of the Navy

* Department of Education

* Department of Health and Human Services
* Department of the Interior

>mm=n_mm identified six goals for the solution

L LOSTITIeu SICOVETarcning goals 1or the

- Achieve savings
 Capture data

* Enable achievement of socio-economic goals
» Drive compliance with mandates, acts, orders
» Conform with Agency business practices

* Be easy to use

The identified strategy targeted a mix of socioeconomic-focused and lowest price awards to ensure
broad industry participation in the resulting solution




>mm=o_mm committed to using FSSI OS2 are estimated to save

1 between 7% and 11% annually with Government-wide savings
" of $52M a year

~./[Estimated One Year [Estimated One <m,w_..___ 0S2 SAVINGS POTENTIAL

_[ Savings Range () | m.mn_s:om._am:ao 1\&

s L ol

=  Government-wide realizable savings are

Umnmnama of Defense estimated at $52M annually with potential

Dept of Navy $6.10 - 3.68 10.2-6.1% for higher savings based on increased
. _ e use. Realizable 4-year cumulative
Air Force - $3.09-1.80 7.7-4.5% savings of $208M
o 4
All other DOD $6.49-3.24 - 6.8-3.4% - Agencies committed to using the OS2
Department of Veterans Affairs $11.32-4.86 9.4-4.1% solution stand to save 7-11% annually on
Department of Homeland Security $7.72-5.75 11.0 - 8.2% total office supplies (with a savings of

13% on portion of spend through 0S2) .

Department of Treasury In addition, greater savings can be

IRS $0.00 - 0.00 - 0.0-0.0% achieved in as volume tiers are reached.
All other Treasury $0.01 - 0.01 0.0-0.0%| | * OS2 savings potential was calculated
based on estimated discounts from FSSI
i inistrati 44 -0. .8-2.89 -
General Services Administration $0.44-0.18 6.8 8% 0S1, existing agency BPAs and vendor
Environmental Protection Agency $0.27 - 0.11 6.8 —2.8% schedules
Department of Interior $0.28 -0.13 7.0-3.2%| | « Commitment to using the FSSI OS2
Department of Education $0.05 — 0.02 6.7-2.7%/ |, solution and estimated capture rate are

: the key drivers to savings calculations.
Social Security Administration $0.07 -0.04 7.4 -3.8% Actual savings will result from

Non-committed Agencies $16.32-8.47 23-12% Government adoption of this solution
Total Savifigs Potentiaba,is g o $52.15 2 28.28 i e aaa 6 = 2,59 I IIEEILEIL

, ds




& GSA acts as executive agent for OS2 to ensure that savings
oo::::m and that the solution is meeting Agency needs

* Provide overall program management, including customers, contract and vendor
management

« Serve as liaison between customers and vendors and ensure customer complaints are
addressed

* Monitor market / wholesale price trends and approve / deny price adjustment requests

» Support Agency implementation of OS2
+ Develop / maintain OS2 in a Box implementation materials

+ Provide training to Agency GPC users and approving officials on use of OS2

* Ensure correct/ timely data reporting from vendors and confirm accuracy of vendor reports
« Calculate monthly savings figures for the overall program and individual Agencies

» Prepare monthly Agency dashboards to demonstrate Agency Uﬁocﬂmmm toward sales, savings
and implementation goals

In addition, OMB is continuing to actively support the solution by providing overall strategic guidance
and communicating the benefits of OS2 to Federal decision-makers




gReE Aministiratior

Agency Use Policy Issued SS Champion None
0S2 Champion Named . 082 Senior Champion None
Progress Reports for Agency Leadership Rep. to GSA 0S2 Team BNLIE
Conducted Employee Communications Sales Targets Agency has not set targets yet.
Agency Updates to Commodity Team Training None

> mm_mm m, vmlo::m:nm z_m:._ow“

Through B Quarterly  Quarterly Progress RERJTAU o_mmm_a\ DOT's usage of OS2 in FY11
313111 § 0S2Spend 0S2Goal to Goal as Low based on its use compared to its
overall office supplies spending (estimated to

Total Spend 30.64 M 15 FY11 Qf $0.08 M _« " _| |be $22.7M by GSA in FY09) and controlling for
Total Savings $0.04 M | | FY11 Q2 $0.27 M the fact that not all office supplies spending is
Est. % Savings 6.9% | FY11 Q3 eligible for 0S2. GSA plans to work with DOT

= h to develop an accurate baseline of eligible OS2
Total Small Business | $0.06 M | | FY11 Q4 , spending so that GSA can provide specific
% Small Business 9.4% | | Total FY11 $0.35 M ,, percentages in the future.

Accomplishments / Milestones: Q:mm::zﬁ \ zoﬂmm

estimate of over
OS2 usage

* GSA doesnot knomw of ganine affienl .
sourcing which proventzy ha

with the agency reqnr ez B

PJ; 363»:33

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided i i 9



{ As DOT’s dashboard indicates, DOT has shown some usage
o_ﬂ 082, but additional savings can be captured through a
i formal commitment to the program
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. .::ocor Z_mﬁo: 2011, DOT has channeled $0.6M through the

OS2 solution

- This usage largely results from the easy-of-use of the OS2
solution

- For example, GPC users will receive a point-of-sale
discount and OS2 pricing even if they are unaware of the
solution

« We estimate that DOT saved $44,000 on its OS2 spend since
inception

- Nevertheless, DOT could have saved an estimated $1.1M
by channeling the entirety of its eligible spend through the
solution

* DOT can pursue two initial steps to drive OS2 sales and
savings

- Make a formal commitment to the OS2 program

- Name an Agericy office supplies champion and a
Commodity Team 8n6mm3ma<m .
0

-

« After taking this initial steps, DOT-wide implementation can be
pursued through OS2 in a Box

- OS2 in a Box provides a mﬁmc..cvrmﬁmn guide to Agency-wide
implementation of OS2

- OS2 in a Box also includes example memos
communications and marketing materiais

The OS2 program office is available to support DOT’s implementation of OS2 in any way possible




;ﬂz_
.h ;m Next Steps

_umamﬂm_ Strategic Sourcing Initiative

 Make a formal commitment to the OS2 program

* Designate a DOT Agency Champion for office supplies

« Select a representative for the 0S2 Commodity Team

* Initiate DOT-wide implementation of OS2 through OS2 in a Box



meﬁ Steps

Federal Strategic Sourcing Initiative

Appendix I: OS2 Contractors



Capitol Supply

SB

Document Imaging Dimensions wOosB
Independent Stationers SB

- . » Full OS catalog Metro Office Products SDB

..m ) MMMMM%WMMM%W (excluding Furniture New York Inkjet WOSB

o and Janitorial products) | shelby Distributions SDVOSB
Sita Business Systems WOSB/SDB
Stephens Office Supply T WOSB
WECSys SDB

— | » Focus on best . .

S ricin (excluding Furniture Office Depot w g LB

o | Prcing and Janitorial products) | staples ) LB

. | . | ASE Direct SDVOSB

o | * Focus on socio- « Toner products only Cartridge Savers SDB

© | economic status -

o Imaging Systems SDVOSB

Through March, the OS2 solution has already saved over $6M across the Federal government

©o



U.S. General Services Administration

FSSI Office Products Il
Agency Dashboard

Updated May 24, 2011



Agency Use Policy Issued SS Champion :

0S2 Champion Named OS2 Senior nsmBEQ._. Dorothy Lay

Progress Reports for Agency Leadership Rep. to GSA OS2 Team JRILREY/eEN

Conducted Employee Communications Sales Targets Agency has not set targets yet.
Agency Updates to Commodity Team ; Training sy Planning with GSA

» Sales m. _umlo_._,:m:om Metrics:

e R T i SN !ﬁ.,. | e T S R R e SR
Through § Quarterly  Quarterly Progress Medium. We classify USDA’s usa i
. ] ge of OS2 in
_ 2/28/111 § OS2 Spend* OS2 Goal | to AL | FY11 as Mediufi based on its use compared to
Total Spend $1.75 M | | FY11 Q1 $0.36 M PR its overall office supply spending (estimated to
- 2y ] | be $41.9M in FY09 by GSA) and controlling for
Total Savings $0.19 M b FY11 Q2 $0.91 M the fact that not all office supply spending is
Est. % Savings 10.0% | | FY11 Q3 eligible for OS2. GSA plans to work with USDA
Total Small Business | $1.41 M | | FY11 Q4 to develop an aecurate baseline of eligible 0S2
- Y11t - W spending so that GSA can provide specific
% Smal! Business 80.5% | date ° $1.27 M : , percentages in the future.

Toe

>nn033:m:3m:~m and zo*%
. zO quarterly targets set - GSA needs to work with Cm_u> to Qm.<m._on estimates of overall office supply snanding in order to calculate leve!
of OS2 usage
» No department- wide m:mﬁm@o mocﬁo_:@ O:mBQo: has been named based on our understan-ing

*NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11



Agency Use Policy Issued

0S2 Champion Named

Progress Reports for Agency Leadership
Conducted Employee Communications
Agency Updates to Commodity Team

» Agency Ownership:
SS Champion

0S2 Senior Champion
Rep. to GSA OS2 Team

Sales Targets

Training

None

Virna Evans

~Virma Evans

Agency has not set targets yet.

Planning with GSA

> Mm_mm m, _umlo::m:nm gm:_om

Through
2/28/11

Quarterly Progress
OS2 Goal to Goal

Quarterly
OS2 Spend*

-

Total Spend '$0.60 M | | FY11 Q1
Total Savings $0.12 M FY11 Q2 $0.28 M <
Est. % Savings 17.1% FY11 Q3
Total Small Business | $0.46 M FY11 Q4
FY11 to
H 0,
% Small Business 76.4% date $0.50 M

Accomplishments and Notes:

GSA held one webinar and is working with GSA to plan a further webinar schedule
» Commerce planning acquisition conference for implementation, planning to do leakage report analyais with

+ GSA meeting with bureau level managers on implementation

Medium. We classify Commerce's usage of
OS2 in FY11 as Medium based on its use
compared to its overall office supplies
spending (excluding Census spending,
estimated to be $18.2 by Commerce in FY09)
and controlling for the fact that not all office
supplies spending is eligible for 0S2.
Commerce has estimated that 89% of their
office supplies spending is eligible for 0S2.

SmartPay data

GSA needs to work with Commerce to develop estimates of overall office supply spending in ordar ta catoulais lave! of 0372 usage

+ No department-wide Strategic Sourcing Champion has been named based on our undarstanding .

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11




A

* | Department of Health and Human
\=RA1 Services

Office Supplies Initiative (0S2)

» Agency Implementation Activities: | » Agency Ownership:
Agency Use Policy Issued Pending

SS Champion None

0S2 Senior Champion Angela Billups
Rep. to GSA 0S2 Team RGO

0S2 Champion Named

Progress Reports for Agency Leadership
Conducted Employee Communications
Agency Updates to Commodity Team

SEICERET S Agency has not set targets yet.

Training Incorporated into HHS strategic

sourcing training
» Sales & Performance Metrics:

ey

R o S e

. - ) KRR e

" FSSISE e_amw__. ol ALY
it AL ALl | Low. We classify HHS's usage of OS2 in FY11
| 2/28/11 0S2 Spend* 0S2 Goal RCAEEC U | o5 Low based on its use compared to its

Total Spend $0.29 M FY11 Q1 overall office supplies spending (estimated to

- —1 | be $57.1M by GSA in FY09) and controlling for
Total Savings UL FYi1 Q2 UL the fact that not all office supplies spending is
Est. % Savings 13.4% || FY11 Q3 eligible for 0S2. GSA plans to work with HHS
Total Small Business | $0.10 M | | FY11 Q4 to develop an accurate baseline of eligible OS2

FY11 to spending so that GSA can provide specific

% Small Business 34.5% date $0.14 M percentages in the future.

Accomplishments and Notnes:
GSA held one webinar with more to be provided

Guidance on FSS! issued, more formal policy in April; comm. sent to agency purchase cardholders with ranra extensive rollout siated
HHS working with JPMorgan to obtain FSSI spend; HHS is determining whether to cancel exigting RFQ & uliize FSSI OS BPAS as thajr
sole source for office supplies or to continue with RFQ & utilize a joint approach

GSA needs to work with agency to develop estimate of overall office supply spending in arder to caloutate Isvsl of OS2 usage

L4

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Umwa is through 2/28/11



Agency Use Policy Issued

0S2 Champion Named

Progress Reports for Agency Leadership

Conducted Employee Communications

Agency Updates to Commodity Team

SS Champion

Sales Targets

Training

0S2 Senior Champion
Rep. to GSA OS2 Team

Michael Smith

Deborah Ford

Deborah Ford

Agency set target for FY11 Q2

| Training by GSA in progress

- i3

» Sales & vmlo_._sm:om

)

Metrics

. A e K W S R iw;e&) SRS E

» DHS posted FSS! info on their FSS| website,
SmartPay data, scheduling webinars with GSA, meetings with FSSI vendors regarding marketing tactics
« DHS has a very proactive implementation program and shares best practices with Commod 't Team

O DATE* " # Y 17 OR 052
Through B Quarterly  Quarterly Progress
2/28/11 @ 0S2 Spend* 0S2Goal to Goal
Total Spend $4.87 M Fy11 Q1 $1.23 M
Total Savings $0.68 M [ | FY11 Q2 $1.56 M $1.80 M 86.5%
Est. % Savings 12.3% FY11 Q3
Total Small Business | $3.15 M | | FY11 Q4
% Small Business | 64.6% || "Y' | s278 M | s180 M | 1546%

Accomplishments and Notes:
monthly e-mail campaigns to P card holders. one-lina newslattar

Medium. We classify DHS's usage of OS2 in
FY11 as Medium based on its use compared to
its overall office supplies spending (estimated
to be $72.8M by GSA in FY09) and controlling
for the fact that not all office supplies spending
is eligible for OS2. DHS has estimated that
75% of their office supplies spending is eligible
for OS2, which is their target.

, monitor usage via

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11.
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Office Supplies Initiative (0S2)

Department of Justice

ADLL201%

» Agency Implementation Activities:
Agency Use Policy Issued
0S2 Champion Named

Progress Reports for Agency Leadership

Conducted Employee Communications

Agency Updates to Commodity Team

» Sales & Performance Metrics:

» Agency Ownership:

SS Champion None -

0S2 Senior Champion Cleopatra Allen

Rep. to GSA OS2 Team RGNIE=ITh

Sales Targets

Agency has not set targets yet.

Training IR 'anning with GSA

Through Quarterly  Quarterly Progress

to its overall office supplies spending

controlling for the fact that not all office

228111 M 0S2 Spend* 0S2 Goal _ to Goal
Total Spend $2.82 M | | FY11 Q1 :
Total Savings $0.57 M ,_ FY11 Q2 $0.99 M
Est. % Savings 16.8% | | FY11 Q3
Total Small Business | $1.21 M | | FY11 Q4
% Small Business | 42.9% | [ -Y11* | 170 m

[

Accomplishments and Notes:

+ DOJ placed FSS! website on their portal, briefed AOPCs “
* No quarterly targets set - GSA needs to work with agency to develop estimate of overal! offica supnly soentdiig in arder to calculate level

of OS2 usage

o

+ No department-wide Strategic Sourcing Champion has been named based on our understanding

Medium. We classify DoJ’s usage of 0S2 in
FY11 as Medium based on its use compared

1 | (estimated to be $46.3M by GSA in FY09) and

supplies spending is eligible for 0S2. GSA

plans to work with DoJ to develop an accurate
baseline of eligible OS2 spending so that GSA
can provide specific percentages in the future

{
NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11

4



.,M..,h Department of State

Office Supplies Initiative (0S2)

|
APFIL203A

» Agency Implementation Activities:
Agency Use Policy Issued
0S2 Champion Named
Progress Reports for Agency Leadership
Conducted Employee Communications

Agency Updates to Commodity Team

» Sales & Performance Metrics:

> Agency Ownership:

SS Champion

0S2 Senior Champion
Rep. to GSA 0S2 Team

Sales Targets
Training

None

None

None

Agency has not set targets yet.

None

- 3= ..._.: ....), ._ i ; & - . ,,,., »qh..l-uh.-ﬂw. oll " g e ey . - W G 3 8 ¥ : ?.f?& 3
N DA R P QURRIEREY, S VERUEU ST
Through | Quarterly Low. We classify State's usa i
. ] ge of OS2in FY11
2/28/11 OS2 Spend* 0S2Goal to Goal as Low based on its use compared to its
Total Spend $0.73 M | | FY11 Q1 $0.19 M mémw wm_mmcmcmwmm mmmsﬂw@ (estimated to
- — (be . y in FY09) and controlling
Total Savings $0.23 M FY11 Q2 $0.24 M for the fact that not all office supplies spending
Est. % Savings 23.6% FY11 Q3 is eligible for OS2. GSA plans to work with
Total Small Business | $0.46 M FY11 Q4 mﬁ.mﬂm (eI o)y cnetee e Sl .
SZIRT eligible OS2 spending so that GSA can provide
% Small Business 62.4% . $0.43 M specific percentages in the future.

.

.

understanding

» GSA is available to conduct OS2 training for employees if desired

No quarterly targets set
GSA team has not yet been able to meet with State to discuss how OS2 might help domestic purchases
* No department-wide Strategic Sourcing Champion, OS2 Senior Champion or Rep. to the GSA (32 team ba 2 hean ramed basad on our

Accomplishments and Notes:

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * _ummm is through 2/28/11
:
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Agency Use Policy Issued | SS Champion None
0S2 Champion Named 0S2 Senior Champion Richard Bigler
Progress Reports for Agency Leadership ; GE RGN Ne YA EL Bl Christopher Vanzoest/Traci Hamilton

Conducted Employee Communications i Sales Targets Agency has not set targets yet.
Agency Updates to Commodity Team , Training None

_w,m,.w k.
Juarte Bl | Low. We classify Air Force’s usage of OS2 in
2/28/11 § a” U e bt FY11 as Low based on its use compared to its
Total Spend $2.80 M | | FY11 Q1 $0.73 M overall office supplies spending (estimated to
- — |be $162.8M by GSA in FY09) and controlling
Total Savings $0.23 M E FY11 Q2 $0.72 M for the fact that not all office supplies spending
Est. % Savings 7.6% FY11 Q3 is eligible for 0S2. GSA plans to work with Air
Total Small Business | $2.70 M | | FY11 Q4 Force to develop an accurate baseline of
EYi1to eligible OS2 spending so that GSA can provide
% Small Business 96.4% date $145 M specific percentages in the future.

Accomplishments and Notes:
GSA provided implementation materials prior to OS2 in a Box Kit; AF preparing implementation

No quarterly targets set - GSA needs to work with agency to develop estimate of overa!l office suopty spendina in order to calculate lave!
of OS2 usage

No department-wide Strategic Sourcing Champion has been named based on our understanding
GSA is available to conduct OS2 training for employees if desired

L d

.

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11



Agency Use Policy Issued

0S2 Champion Named

Progress Reports for Agency Leadership
Conducted Employee Communications
Agency Updates to Commodity Team

mm_mm & vmlc:sm:om gm:_om

SS Champion

Sales Targets

Training

0S2 Senior Champion
Rep. to GSA OS2 Team

» Agency Ownership:

None

None

None

Agency has not set targets yet.

None

Through
2/28/111

Quarterly Progress
0S2 Goal to Goal

Quarterly
0S2 Spend*

* Only branch of DoD without agency wide FSSI OS2 policy regarding consideration of OS2 «

Army regarding FSS! OS 2 use

+ No department-wide Strategic Sourcing Champion , OmM Senior Champion or GSA rep have been

Total Spend FY11 Q1

Total Savings $046 M| [ FY11Q2 | $1.61 M e
Est. % Savings 9.7% FY11 Q3

Total Small Business | $2.95 M FY11 Q4 .
% Small Business 69.5% MHH to $2.76 M

Accomplishments and Notes:

+ GSA is available to conduct OS2 training for employees if desired

+ No quarterly targets have been set

141

R EEVERUEEST T

Low. We classjfy Army’s usage of OS2 in FY11
as Low based.on . its use compared to its
overall office mcvn__mm spending (estimated to
be $473.9M by G$A in FY09) and controlling
for the fact that not all office supplies spending
is eligible for 0S2. GSA plans to work with
Army to develop an accurate baseline of
eligible OS2 spending so that GSA can provide
specific percentages in the future.

sse-Initial dircuyssinng hetween GSA and

ramad hasad on our understanding

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11




Agency Use Policy Issued

0S2 Champion Named

Progress Reports for Agency Leadership
Conducted Employee Communications
Agency Updates to Commodity Team

» Sales & Perf

» Agency Ownership:

SS Champion None

0S2 Senior Champion Pia Scott

Rep. to GSA OS2 Team [EaERIsi

Sales Targets Agency has not set targets yet.

Training One webinar conducted

Y T B

T

Through

L

Quarterly

Quarterly Progress

E Rt VAL LUSAL

High. We classify Interior's usage of OS2 in
FY11 as High based on its use compared to its
overall office supplies spending (estimated to

to Goal

- & — |be $21.7M by GSA in FY09) and controlling for

the fact that not all office supplies spending is
eligible for 0S2. GSA plans to work with

2/28111 0S2 Spend* 082 Goal
Total Spend $1.60 M | | FY11 Q1 $0.57 M
Total Savings $0.15 M | | FY11 Q2 $0.64 M
Est. % Savings 8.7% FY11 Q3
Total Small Business | $1.02 M FY11 Q4
% Small Business | 63.7% | | "Y1 | $121 M

Interior to develop an accurate baseline of
eligible OS2 spending so that GSA can provide
specific percentages in the future.

Accomplishments and Notes:

+ GSA held focus group and conducted one webinar

+ No gquarterly targets set - GSA needs to work with agency to develop estimate of overall offica sunply spending in order to calculate lave!

of OS2 usage

* No department-wide Strategic Sourcing Champion has been named based on our undarstanding

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * c%m is through 2/28/11
3

t




.T.m Department of the Navy

> Agency Ownership:

Agency Use Policy Issued SS Champion None

0S2 Champion Named 0S2 Senior Champion Jamey Halke

Progress Reports for Agency Leadership

SR CReR . No Ry R ED Bl Tine Thompson

Conducted Employee Communications
Agency Updates to Commodity Team

Sales Targets WWmJQ set targets for FY11 Q2, Q3,

Multiple Navy Agency Conference

. Training Calls, Email Blasts, Website Postings,
» Sales & Performance Metrics: _ Future Information Expos, etc.

e 2 = A PR
J UF = M : SR T TR L e P A Svben : g 8 DR AN, Rl WA - ;f... -
Through | Quarterly  Quarterly Progress ] .
2/28/11 0S2 Spend* 0S2Goal to Goal Medium. We classify Navy’s usage of 0S2 in
. FY11 as Medium based on its use compared to
Total Spend $7.74 M LFY1 o $2.05 M its overall office supplies spending (estimated
Total Savings $0.14 M | | FY11 Q2 $272 M | $4.09 M 66.6% to be $177.6M by GSA in FY09) and controlling
; for the fact that not all office supplies spending
o, 0, ‘
Est. % Savings L | FY11Q3 AL is eligible for 0S2. Navy has estimated that
Total Small Business | $6.36 M | | FY11 Q4 $12.26 M 45% of their office supplies spending is eligible
for OS2.

% Small Business 82.1% MH“ to $478 M | $2248 M | 21.3% or

Accomplishments and Notes: .

GSA held focus @85
* Navy tracks and reports on non-compliant spend monthly and establishing channels for user feedback to improve usage and performance

* Navy has been proactive in implementation and managing this commodity
Navy continuously shares best practices with the Commodity Team

No department-wide Strategic Sourcing Champion has been named based on our c:am.._mmmsm:ﬁ

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11 ”
] ;

—
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Agency Use Policy Issued
0S2 Champion Named

» Sales & Performance M

Progress Reports for Agency Leadership
Conducted Employee Communications
Agency Updates to Commodity Team

etrics:

SS Champion

Thomas Sharpe

0S2 Senior Champion

Thomas Sharpe

Rep. to GSA OS2 Team

Cynthia Schell

Sales Targets

Agency has not set targets yet.

Training

Agency internal and GSA provided
training

2/28/11

TR R
Py {,.n.__... - n... A
L WUF

Quarterly Quarterly Progress
0S2 Spend*

0S2 Goal to Goal

Total Spend $0.28 M FY11 Q1
Total Savings $0.02 M FY11 Q2 $0.12 M
Est. % Savings 5.9% FY11 Q3
Total Small Business | $0.23 M FY11 Q4
% Small Business 84.0% MMH to $0.23 M

Accomplishments and Notes:

We are continuing to work with Treasury to
learn more about IRS spend in order to refine
estimates.

-

* GSA provided training Nov 2010; Strategic sourcing metric updated monthly and reportart (o Ass't Sacty far Mgt and the Dep Secty.
Working with FSSI SmartPay data to reconcile with FSSI spend

* Have not been able to meet with IRS to determine whether IRS-specific contracts are more e~npamical than OS82

Spend targets discussed with Treasury include all OS vehicles, not just FSS] OS2

+ No department-wide Strategic Sourcing Champion has been named based on our undarstanding

e}

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Ummm is through 2/28/11

—
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Office Supplies Initiative (0S2)

..f..,. @ _um_um:q:m_: of Veterans Affairs

» Agency Implementation Activities:
Agency Use Policy Issued
0S2 Champion Named
Progress Reports for Agency Leadership
Conducted Employee Communications

Agency Updates to Commodity Team

> wm_mm m vm:"o::m:om gm:_om

» Agency Ownership:

SS Champion None

0S2 Senior Champion Nelson Gonzalez

GCIORGRERLNe SRR Ml Nelson Gonzalez

Sales Targets Agency set target for FY11 Q2

20 GSA conducted sessions: train the

training trainer

Through B
2/28111 § D pend

High. We classify VA’s usage of OS2 in FY11
as High based on its use compared to its
overall office supplies spending (estimated to

be $101.5M by GSA in FY09) and controlling

for the fact that not all office supplies spending
is eligible for 0S2. VA has estimated that 70%

of their office supplies spending is eligible for

Total Spend $12.02 M| [ FY11Q1 | $4.90 M

Total Savings $071 M| |FY11Q2 | $633 M | $1050 M | 60.3%
Est. % Savings 56% || FY11Q3

Total Small Business | $9.49 M | | FY11 Q4

% Small Business | 79.0% | [ LY1'* | $11.23m | s1050 M | 106.9%

082.

Accomplishments and Notes:

.

.

* VA continuously shares best practices with Commodity team

GSA held focus group, assists at VA quarterly vendor meetings and VA implementation maetings

VA issued announcements, internal weekly activities reports; held 3 vendor meetings, Industry Day kick off. analvzing leakage data; held
internal implementation meetings; No department-wide Strategic Sourcing Champion has been named basad on our understanding

VA has been extremely proactive in their implementation and has the most FSSI OS2 spend of ail agencies

P

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11

r
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Agency Ownership:
SS Champion None

Agency Use Policy Issued
0S2 Champion Named
Progress Reports for Agency Leadership

OS2 Senior Champion ENeLE

GCORGECRLNo LA EL Il Karen Richardson

Sales Targets Agency has not set targets yet.
Training _ None

Conducted Employee Communications
Agency Updates to Commodity Team

A 3 FARGETS FOR 652 i

Through ¥ Quarte Progre

2/28/11 H d 0 03 0 Goz High. We classify EPA’s usage of OS2 in FY11

: as High based on its use compared to its
Total Spend $1.09 M| | FY11 Q1 $0.43 M - __| |overall office supplies spending (estimated to
Total Savings $0.09 M | | FY11 Q2 $0.33 M be $4.0M by GSA in FY09) and controlling for
. - p ; the fact that not all office supplies spending is

Est. % Savings 76% i Fyi1Qs eligible for 0S2. EPA has estimated that 100%
Total Small Business | $1.07 M FY11 Q4 of their office supplies spending is eligible for
% Small Business | 97.6% | | LY | $0.76 M 0S2.

Accomplishments and Notes:
* No quarterly targets set - GSA needs to work with agency to develop estimate of overal! ofice sunply nvuz};: in arder to calculate level
of OS2 usage ;
* No department-wide Strategic Sourcing Champion has been named based on our understanding
+ GSA is available to conduct OS2 training for employees if desired

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11
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Agency Use Policy Issued
0S2 Champion Named

Progress Reports for Agency Leadership
Conducted Employee Communications

Agency Updates to Commodity Team

SS Champion

Sales Targets
Training

0S2 Senior Champion
Rep. to GSA 0S2 Team

None

David Kimbro

James Tsujimoto

Agency set target for FY11 Q2

In progress

T o - -y = 2 .. ’nn.% 3 .
Through Quarterly Quarterly Progress
2/28/11 OS2 Spend* 0S2Goal to Goal
Total Spend $0.35 M | | FY11 Q1 $0.11 M
Total Savings $0.03 M FY11 Q2 $0.12 M $0.11 M 113.6%
Est. % Savings 8.3% FY11 Q3
Total Small Business | $0.20 M FY11 Q4
% Small Business 57.5% MHH L $0.24 M | $011 M | 214.9%

+ 3 training sessions in Dec 2010 and e

Accomplishments and Notes:

mail campaign to purchase card holders
FSSI OS2 PMO has assisted agency with marketing and implementation plans

Medium. We classify GSA’s usage of OS2 in
FY11 as Medium based on its use compared
to its overall office supplies spending
(estimated to be $9.9M by GSA in FY09) and
controlling for the fact that not all office
supplies spending is eligible for 0S2. GSA will
develop an accurate baseline of eligible 0S2
spending so that GSA can provide specific
percentages in the future.

* No department-wide Strategic Sourcing Champion has been named based on our understanding
» GSA is available to conduct OS2 training for employees if desired

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Ummm;,,,m through 2/28/11



Department of Transportation

|
APriLe0Is

Agency Use Policy Issued
0S2 Champion Named
Progress Reports for Agency Leadership

SS Champion None

OS2 Senior Champion None
Rep. to GSA 0S2 Team RN

Sales Targets Agency has not set targets yet.
Training None

Conducted Employee Communications

Agency Updates to Commodity Team

» Sales & Performance Metrics: L oy

" 4

w& T

0
2 A3
DR Wy, GO R O

T

Low. We classify DOT’s usage of OS2 in FY11
as Low based on its use compared to its

Through § Quarterly  Quarterly Progress
2/28/11 § OS2 Spend* 0S2Goal to Goal

Total Spend 1 FY11 Q1 m<mnw_m . _om mmUmW_,mmm m@ﬂ%im QAmszmﬁma to
- U m/m ; y in and controlling for
Ot ovings 5004 M 5 A aRjer: $0.18 M the fact that not all office supplies spending is
Est. % Savings 72% || FY11 Q3 eligible for OS2. GSA plans to work with DOT
Total Small Business | $0.05 M | | FY11 Q4 to am<.m_on an accurate cmmm__sm of m:m_v_.m 0S2
TF Y11 to spending so that GSA can provide specific
% Small Business 8.9% | date $0.26 M percentages in the future.

Accomplishments and Notes: |
* No quarterly targets set - GSA needs to work with agency to develop estimate of overall office supply spending in order to calculate level
of OS2 usage
+ No department-wide Strategic Sourcing Champion , OS2 Senior Champion or GSA rep have heen namerd haend on our understanding
« GSA is available to conduct OS2 training for employees if desired

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11
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» Agency Ownership:
SS Champion None

Agency Use Policy Issued
0S2 Champion Named
Progress Reports for Agency Leadership

0S2 Senior Champion None
Rep. to GSA OS2 Team BNl

Sales Targets Agency has not set targets yet.
Training None

Conducted Employee Communications

Agency Updates to Commodity Team

> mm_mm m, _umlo::m:om _sm:._nm

4...3:@: Quarterly  Quarterly Progress

\ Medium. We classify DOL’ fOS2in
2/2811 8 0S2 Spend* 0S2Goal to Goal 117 S usage o n

FY11 as Medium based on its use compared

Total Spend | FY11 Q1 Mo .w o,\wm_»_ omaom %Mﬂv_w_vmm Mm%as@ v
- , —1 | (estimated to be $6. y GSA in FY09) and
Total Savings $0.06 M | | FY11Q2 $0.19 M controlling for the fact that not all office
Est. % Savings 11.7% | | FY11 Q3 supplies spending is eligible for 0S2. GSA
Total Small Business | $0.26 M | | FY11 Q4 U_m:m.ﬁo <<oqx.<<._5 DOL to am<m_on an accurate
T baseline of eligible OS2 spending so that GSA
%, Small Business 58.8% |+ . o $0.31 M can provide specific percentages in the future.

Accomplishments and Notes: ,
* No quarterly targets set - GSA needs to éo% with agency to develop estimate of overail office supply spending in order to calculate level
of OS2 usage
+ No department-wide Strategic Sourcing O:mBEos 0852 Senior Champion or GSA rep have been named hasad on our understanding
+ GSA is available to conduct OS2 training for employees if desired

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information Is provided. * Ummm is through 2/28/11

P
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..Z_ Department of Energy

AP0 1E

Agency Use Policy Issued , SS Champion None

0S2 Champion Named 0S2 Senior Champion None

Progress Reports for Agency Leadership G R GReR . Ne SV A -EL I Rosemary Johnson
Conducted Employee Communications Sales Targets Agency has not set targets yet.
Agency Updates to Commodity Team _ | Training B None

» Sales & Performance Metrics:

Through § Quarterly  Quarterly Progress [N VISV IRINIgFIN. 5 .
2/28/11 0S2 Spend* 0S2Goal to Goal ium. We classify s usage of OS2 in

FY11 as Medium based on its use compared

Total Spend | Fy11 Q1 Mo :w o,\ﬁmﬂam_ﬁ_ owommm%\.uwmm MM%QE
. , —1 [(estimated to be $3. y GSA in FY09) and
Total Savings $0.01 M B FY11 Q2 $0.07 M controlling for the fact that not all office supplies
Est. % Savings 5.8% L FY11Q3 spending is eligible for 0S2. GSA plans to
Total Small Business | $0.17 M | | FY11 Q4 ) <<OlA. <<_2._ DOE to Q®<.Q_OU an accurate baseline
7T H of eligible OS2 spending so that GSA can
% Small Business 88.5% | date ° $0.16 M provide specific percentages in the future.

Accomplishments and Notes:
* No quarterly targets set - GSA needs to work with agency to develop estimate of overall offize supply spending in order to calculate level
of OS2 usage
+ No department-wide Strategic Sourcing Champion , OS2 Senior Champion or GSA rep have been namad hased on our understanding
» GSA is available to conduct OS2 training for employees if desired

—
_—

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11



w : ;.m Um_um:q:m_: of Housing and Urban

| ﬂ

Norsigdip _

» Agency Ownership:
SS Champion None

Agency Use Policy Issued
0S2 Champion Named
Progress Reports for Agency Leadership

0S2 Senior Champion None
Rep. to GSA OS2 Team L

Sales Targets Agency has not set targets yet.
Training None

Conducted Employee Communications

Agency Updates to Commodity Team

> Mm_mm & _umlo_ﬁ.m:om Z_mﬁznm“

LARAAS
._._do:m: Quarterly  Quarterly Progress Medium. We classify HUD’s usage of OS2 in
2/28/11 OS2 Spend* 0S2Goal to Goal FY11 as Medium UmNma on its cMQ compared
Total Spend $0.09 M FY11 Q1 L to its overall oaom supplies spending
- ; : —1 | (estimated to be $1.9M by GSA in FY09) and
Total Savings $0.01 M FY11 Q2 $0.03 M controlling for the fact Emvm not all office v
Est. % Savings 14.4% | | FY11 Q3 supplies spending is eligible for 0S2. GSA
Total Small Business | $0.04 M | | FY11 Qa n_m:m.ﬁo s\oﬂx.é:: HUD to develop an accurate
i EY11to cmmm__zm.oﬁ m__@.c_.m 082 spending so that GSA
% Small Business 48.8% date $0.05 M ; can provide specific percentages in the future.

Accomplishments and Notes:
* No quarterly targets set - GSA needs to work with agency to develop estimate of overall office supoly spending in order to calculate level
of OS2 usage
* No department-wide Strategic Sourcing Champion , OS2 Senior Champion or GSA rep have been named hasad on our understanding
+ GSA is available to conduct OS2 training for employees if desired

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * Data is through 2/28/11




» Agency Ownership:

Agency Use Policy Issued SS Champion None

0S2 Champion Named 0S2 Senior Champion None

Progress Reports for Agency Leadership Rep. to GSA OS2 Team LI mm3mm<

Conducted Employee Communications Sales Targets Agency has not set targets yet.

Agency Updates to Commodity Team Training None

> Mm_mm & vmlo::m:om zm:_om“

X .a.all. T,

Quarterly  Quarterly Progress
2/28/11 § OS2 Spend* 0S2Goal to Goal

Total Spend FY11 Q1 Education h ¢ developed

: : ucation has not developed an accurate
Total Savings $0.02 M ; FY11 Q2 $0.08 M baseline estimate. We are continuing to work
Est. % Savings 6.9% || FY11Q3 | with Education to refine estimates.
Total Small Business | $0.31 M FY11 Q4
% Small Business | 100.0% | | FYTT® | g0.15 m .

Accomplishments and Notes:
* No quarterly targets set - GSA needs to work with agency to develop estimate of overall office supply spending in order to calculate level
of OS2 usage
« No department-wide m:ma@_o Sourcing Champion , OS2 Senior O:mBu.o: or GSA rep have been namad hased on our understanding
+ GSA is available to conduct OS2 training for employees if desired

NOTE: All information reflects GSA’s current knowledge and will be updated whenever information is provided. * _um»wm,“ is'through 2/28/11




